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I.  Background
The community health improvement plan is a long term, systematic effort to address Cape May County’s most important public health problems. The plan is based on the results of a community health assessment process. Community partners working in collaboration toward improving the health of the community’s residents use the plan to identify local health issues, set priorities and coordinate resources. All of this is toward the ultimate goal of creating healthy people in healthy communities. Individuals from the following agencies participated in various stages of the MAPP (Mobilizing for Action through Planning and Partnerships) process.  

	Cape Regional Medical Center
	Cape Assist 

	 
	 

	Bridge Wellness Services
	CURE

	 
	 

	Cape Counseling Services
	Complete Care Health Network

	 
	 

	Cape May County Human Services                     
	Volunteers in Medicine 

	 
	 

	Cape May County Department of Health                 
	Caring for Kids

	 
	 

	Cape Visiting Nurse Association
	Puerto Rican Action Committee

	 
	 

	Citizens of Whitesboro Christ Gospel Church
	 Rutgers Cooperative Extension-Family & Community Health Sciences

	 
	 

	Cape May County Department of Aging & Disability Services
	 Quality Care Resources and Referral Services

	
	

	The Cape May County Prevention Partnership 
	The Richard Simon Foundation for Alzheimer’s

	 
	 

	Wildwood and Middle Township High School Nurse
	 

	
	


    

The Four Assessments

The MAPP process outlines a comprehensive approach to assessing the health and well being of county residents. Specifically, the MAPP framework promotes four separate assessments. 1. Forces of Change Assessment    2. Local Public Health Performance Assessment 3. Community Health Needs Assessment   4. Community Themes & Strengths Assessment. While each assessment may identify similar themes within their findings, each of the four assessments has a unique set of objectives and outcomes. 

During the months of January through April 2015 the four assessments were conducted using various tools and surveys. The results of each assessment were reviewed by the strategic planning committee and community partners. Thereafter, strategic health priorities were identified and ranked. The community partners met to discuss priority goals and objectives, timelines for execution, and the best approach for addressing each priority issue identified within Cape May County. 

· Forces of Change Assessment

The Forces of Change (FOC) Assessment is one of a two part survey assessment conducted as part of the overarching Mobilizing for Action through Planning and Partnerships (MAPP) community health strategic planning initiative.  This Assessment pin points the factors that influence our communities’ health disparities. 
The FOC Assessment Survey was reviewed by the Community Health Needs Assessment/Strategic Planning Committee Meeting on 26, 2015. Thereafter, the survey was distributed to multiple health care partners and a diverse group of key community stakeholders. Face to face meetings were conducted at the Cape May County Department of Health; as well as with the staff at the health department. The survey exemplifies social, economic, political and healthcare aspects within the Cape May community and its public health system functions.
The findings were compiled into the attached comprehensive matrix of key forces and their associated impacts upon the health of Cape May County.  Focusing on the threats posed and the opportunities created from those threats.
The information gathered through the FOC Assessment is an important component of the MAPP comprehensive community assessment process. These findings will be used in conjunction with the results of the other MAPP assessment to identify key strategic issues and priorities for action by our community.
The key forces of change are listed below.

1. Lack of health services and programs for adolescents and teens
2. Lack of year-round jobs
3. Access to healthy foods
4. Access to mental health Services
5. Affordability and access to specialized health care services
· Local Public Health Performance Assessment (LPHPA) 


The LPHPA identifies strengths and weaknesses across the local public health system. Dialogue focuses around key questions such as, “What are the components, activities, and capacities of our local public health system?” and “How are the 10 Essential Public Health Services being provided to our community?” 

The strategic planning committee conducted the National public Health Performance Standards, Local Assessment during February 2015. Thereafter, the committee gathered to review the assessment tool and come to consensus regarding how well the local public health system is meeting various essential public health requirements. All survey responses were entered to the Centers for Disease Control and Prevention (CDC)’s National Public Health Performance Standards Program spreadsheet tool. A summary report was then automatically provided to Cape May County Department of Health. The following bullets outline the major strength and opportunity areas within Cape May County. 

Strengths

· Cape May County’s ability to educate empower through health education, health communication and risk communication
· Cape May County’s capacity to diagnose and investigate health problems and threats
Opportunities

· The ability of the local public health system to foster innovation and conduct research in conjunction with academia
· Consistent evaluation of the effectiveness of public health programs and initiatives as well as high quality  programs and services that link health services to all county residents

· Community Health Needs Assessment

In July through December 2014, the Cape Regional Medical Center Community Health Needs Assessment Committee obtained primary statistical data from households within Cape May County by performing a countywide community needs assessment survey.  The survey was an attempt to gather feedback on health status, risky behaviors, service awareness, and resident health needs. A total of 10 focus groups, 34 one on one interviews and other distribution means resulted in obtaining over 900 completed surveys. 
On January 22, 2015 CRMC committee members and the community partners discussed the top health priorities for Cape May County. The top areas for Adult Health and for Children’s Health are as follows:
TOP 6 HEALTH NEEDS PRIORITIES:

· Mental Health Issues/Substance Abuse Disorders 

· Diabetes and Hypertension 

· Weight Issues/Nutrition 

· Cancer: Prevention, Screening and Treatment 

· Bone Issues: Fall Prevention, Exercise and Pain Management 

· Adverse Childhood Experiences  (encompasses all childhood issues that lead to health problems)

· Community Themes and Strengths Assessment

The Community Themes and Strengths Assessment is designed to identify the thoughts, opinions and concerns of the community regarding the themes and strengths of Cape May County. In March 2015 the survey was distributed to over 1,300 Cape May County residents. The response rate was approximately 14%with over 190 community themes and strengths surveys completed. While various themes were identified between the resident groups and professional groups, a number of the concerning priority issues remained consistent.  An abbreviated list of prevailing themes is shown below. 

· Alcohol & Drug Abuse
· Chronic Disease (Cancer, Heart, Lungs, Diabetes, & High Blood Pressure)
· Aging Problems (Arthritis, Hearing/Vision Loss)
· Poor Diet/Inactivity
· Mental Health Issues
· Mainly Perceive Themselves as Somewhat Healthy
Identification of Strategic Issues


Throughout the months of February and March 2015, approximately 30 individuals from both the Cape Regional Medical Center Community Health Needs Assessment Committee and the Health Department’s Strategic Planning Committee participated in the identification of strategic issues. A review of the four assessments by the Strategic Planning Committee revealed related themes and strategic issues. Approximately 50 individual and often redundant strategic issues were identified. Thereafter, the priorities were sorted, ranked in order of significance and grouped in six overarching categories by the committee. The top 5 categories of strategic issues are detailed below. 

1. Chronic Disease

2. Environmental Health

3. Well-Being and Substance Abuse

4. Nutrition & Physical Activity

5. Access to Affordable and Preventative  Health Care Services
Development of Goals and Strategies

During the months of March through April 2015, the Health Department’s Strategic Planning Committee as well as Cape Regional Medical Center Community Health Needs Assessment Committee representatives completed the next stage of the MAPP process, which involves establishing goal statements and strategies specific to each of the prioritized issue. The following strategic issues categorized under the 5 overarching categories were adopted. 

1. Chronic Disease

· Diabetes

· Heart Disease

· Hypertension

· Stroke

· Bone/Joint Issues

· Cancer

2. Environmental Health

· Communication Barriers with Food Establishments

· Contaminated Water

3. Well-Being and Substance Abuse

· Child Abuse/Adverse Childhood Experiences
· Tobacco

· Drugs and Alcohol

· Mental Health 

4. Nutrition & Physical Activity

· Obesity

· Healthy Eating

· Exercise

5. Access to Affordable and Preventative Health Care Services
· Preventative Services for women under 18

· Teen Births

· HIV/STD & TB Treatment and Prevention

1. Chronic Disease

Our nation faces a health crisis due to the increasing burden of chronic disease.  Today, 7 of the 10 leading causes of death in the United States are chronic diseases, and almost 50% of Americans live with at least one chronic disease according to the CDC.  People who suffer from chronic diseases such as heart disease, stroke, diabetes, cancer, obesity, and arthritis experience limitations in function, health, activity, and work, affecting the quality of their lives as well as the lives of their families. As a nation, we spend 86% of our health care dollars on the treatment of chronic diseases.
According to the New Jersey Department of Health, chronic diseases are long-lasting conditions that can be controlled but not cured. Health-damaging behaviors – in particular tobacco use, lack of physical activity, and poor nutritional habits – are major contributors to heart disease, cancer, asthma and diabetes, which are among New Jersey’s leading killers. 

Heart Disease, Stroke & Hypertension

America's Heart Disease Burden
Heart disease is the leading cause of death of most racial/ethnic groups in the United States, including African Americans, Hispanics, and whites.  According to the CDC high blood pressure, high LDL cholesterol, and smoking are key risk factors for hypertension and heart disease. The New Jersey Health Assessment Data indicates that heart disease is the leading cause of death for men and women in New Jersey. In 2007, the top three leading causes of death identified in Cape May County were heart disease, cancer and stroke and still today in 2015 we continue to focus on these three health risks areas. 

Lowering your blood pressure and cholesterol will reduce the risk of dying of heart disease. People can help prevent heart disease by knowing your blood pressure, don’t smoke, get tested for diabetes, get your cholesterol and triglyceride levels done, and maintain a healthy weight.  The Cape May County Health Department focuses on heart disease by holding a monthly Lipids Screening Clinic that is open to the community, educating clients about BMI and smoking risks in multiple clinic settings, and collaborating with other community partners for outreach opportunities. These efforts and other community and clinical activities are important measures to combat and reduce the risk of heart disease in our community.
Cancer

Cancer is very common, affecting about 45% of men and 38% of women in the United States over their lifetime. Cancer is a group of over a 100 different diseases, each with a different set of risk factors.  Cancers may be caused by a variety of factors acting alone or together, usually over a period of many years. Scientists estimate that most cancers are due to a combination of heredity and lifestyle factors including cigarette smoking, alcohol consumption, inadequate diet, and physical inactivity.  Other risk factors include reproductive patterns, sexual behavior, sunlight exposure, certain infectious diseases, and exposure to cancer-causing agents in the workplace.  

Overall, mortality and incidence rates for all cancer sites combined are considerably higher for this County than for New Jersey as a state. Cervix, prostate, liver, lung/bronchus and melanomas of the skin and oral cavity and pharynx cancers affect a considerably higher proportion of people in Cape May County as compared to the state. 
Screening increases the chances of detecting certain cancers early, when they are most likely to be curable. Cape May County Health Department participates and in state funded programs such as NJCEED(New Jersey Cancer Education and Early Detection), which provides comprehensive outreach, education and screening services for breast, cervical, colorectal and prostate cancers. Another program is CYC (Choose Your Cover), a skin cancer screening and health education initiative to reduce the incidence of skin cancer in Cape May County. The community and its partners pool resources to reduce the incidence, illness and death due to cancer through prevention, early detection, and treatment.
Diabetes

Diabetes affects the lives of nearly 30 million children and adults in this country and another 86 million with prediabetes.  According to 2010 statistics released by the CDC, an estimated 596,000 adults in New Jersey have been diagnosed with diabetes, an increase from 6.8 percent in 2004 to 9.2 percent in 2010. The dramatic rise in the diabetes rates is now considered a public health crisis, particularly since the CDC says about one-third of people with diabetes are undiagnosed. Reasons for this increase in the diabetes rate are varied: the inclusion of data to include those with undiagnosed diabetes, increasing rates of obesity coupled with physical inactivity, increasing income disparities reflected by the rate of people living in poverty, low education levels, an increase in immigration from countries with vulnerable populations, people living longer with the disease, and the fact that people are living longer in general. In 2007, the highest percentage of adults diagnosed with diabetes are in Cape May, Cumberland and Ocean Counties all at 11 percent, and Atlantic, Camden, Essex, Gloucester and Salem at 10 percent, according to 2012’s  County Health Rankings.
Diabetes is a group of diseases marked by high levels of blood glucose resulting from problems in how insulin is produced, how insulin works, or both.  People with diabetes may develop serious complications such as heart disease, stroke, kidney failure, blindness, leg amputations, and premature death. Diabetes can be treated and maintained by healthful eating, regular physical activity, and medications to lower blood glucose levels. Directly through our Lipids Clinic, we use clinical tools to help us identify prediabetic clients along with patient education to address control and prevention. The screening tools and education used helps us provided counseling to prediabetic clients, helps prevent the onset of the disease and work with patients with diabetes to take control and prevent the devastating complications.
Bone/Joint Issues

An estimated 52.5 million U.S. adults report having doctor diagnosed arthritis. Arthritis is the nation’s most common cause of disability; it limits the activities of 22.7 million Americans.  Based on information from the National Health Interview Survey done in 2012, 46% of New Jersey residents between the ages of 65-74 have arthritis. And according to the Community Health Needs Assessment done in Cape May County bone issues were identified as a priority issue. As a result of an aging population in Cape May County bone and joint issues are common, over 30% of the people surveyed indicated that they experienced bone/joint problems. 
Cape May County Health Department with other community partners offers evidence-based self-management and physical activity programs such as Health EASE, Healthy Bones Exercise Program, A Matter of Balance, and Faithful Families: Eating Smart and Moving More, which can improve the quality of life of people with arthritis. We continue to participate in state sponsored programs that promote the use of environmental approaches that help people with arthritis and chronic diseases to become more physically active and work on improving their quality of life.

Among U.S. adults with arthritis, nearly half (47%) have at least one other disease or condition.  In addition, 49% of adults with heart disease, 47% of those with diabetes, 44% of those with high blood pressure, and 31% of those who are obese also have arthritis. Results show that coordinating efforts across chronic disease programs help reach people with chronic diseases; and also shows that interventions are more sustainable when they are embedded in community organizations and that existing delivery systems can be used to make interventions more accessible.

Mission

Improve chronic disease health and quality of life through prevention, detection, and treatment of risk factors for cancer, diabetes, bone/joint issues, hypertension, heart attack and stroke. 

Vision

All people living full, healthy lives free from the burdens of chronic disease.

Goals

· Monitor, prevent, delay, detect, and control chronic diseases.

· Conduct chronic disease research and translate to practical and effective prevention strategies.

· Promote social, environmental, policy, and systems approaches that support health.

· Achieve equity in health by eliminating racial and ethnic disparities and achieving optimal health for all Americans.

· Work with partners from all sectors of society to increase the reach and effectiveness of public health programs.

· Develop a skilled, diverse, and dynamic public health workforce at local level.
2. Environmental Health

According to the World Health Organization, Environmental Health addresses all the physical, chemical, and biological factors external to a person, and all the related factors impacting behaviors. It encompasses the assessment and control of those environmental factors that can potentially affect health. It is targeted towards preventing disease and creating health-supportive environments.
As well as ensuring compliance with existing legislation, the Cape May County Department of Health investigates environmental complaints and investigates public health nuisances.  The Department also monitors health-related environmental issues and promotes the prevention and control of infectious diseases.
As a result of the Local Public Performance Assessment and the Division of Environmental Services’ Strengths, Weaknesses, Opportunities and Threats Assessment (SWOT), it was realized that language barriers while conducting food inspections presents significant hurdles with regulation compliance. Also identified was the need to monitor and test potable and surface waters for contamination. It has been well documented that exposure to contaminated drinking water wells may be associated with an increased risk of cancer.
Mission

Ensure environmental health and safety for all residents and visitors of Cape May County.  
Goals

· Certify that food establishments in Cape May County meet New Jersey standards listed in Chapter 24: Sanitation in Retail Food Establishments & Food & Beverage Vending Machines (NJAC 8:24).  
· Train staff to overcome language barriers.
· Create food safety education material in various languages.
· Staff and recertify laboratory for testing of potable and surface water parameters.
· Test environmentally sensitive communities for water contamination.
3. Well-Being & 
Substance Abuse
Child Abuse/Adverse Childhood Experiences
Cape May County had the highest number in the State of children in out-of-home placement in 2010 and the second highest number of abuse and neglect investigations in 2009, according to the non-profit organization Advocates for Children in New Jersey (ACNJ). The New Jersey Department of Children and Families, Child abuse and Neglect Substantiations, Division of Youth and Families, confirmed that in 2010, Cape May County had 192 substantiated cases of child abuse in Cape May County. 
Tobacco

According to the results of the 2015 County Health Rankings in New Jersey, 21% of those adult residents surveyed (3,513) in Cape May County indicated that they smoke. The 2015 Cape May County Community Health Needs Assessment (CHNA) survey results further confirms the extensive use of tobacco products with 94 out of 905 adult users. The Center of Disease Control, states that the risk of developing lung cancer is about 23 times higher among men who smoke cigarettes and about 13 times higher among women who smoke cigarettes compared with never smokers. 

Drug and Alcohol

The number 1 response (65%) to another important behavioral health problem found in the 2015 Community Themes and Strengths Assessment is “Alcohol and other drug use”. In 2014 the National Institute of Drug Abuse reported that, “ in 2012, an estimated 23.9 million Americans aged 12 or older—or 9.2 percent of the population—had used an illicit drug or abused a psychotherapeutic medication (such as a pain reliever, stimulant, or tranquilizer) in the past month. This is up from 8.3 percent in 2002. The increase mostly reflects a recent rise in the use of marijuana, the most commonly used illicit drug.” The 2015 CHNA confirms that over 7% of those surveyed had a drug dependency or used drugs recreationally. 
More deaths, illnesses and disabilities stem from substance abuse than from any other preventable health condition. Today, one in four deaths is attributable to illicit drug use. People who live with substance dependence have a higher risk of all bad outcomes including unintentional injuries, accidents, risk of domestic violence, medical problems, and death. 
Cape May County (CMC) is number one in the state for the highest rate of substance abuse treatment admissions per 100,000 residents with 2,012 residents in the year 2012. Of all the residents in treatment in 2012 approximately 18% were 21 and under. (2012 Substance Abuse Overview Cape May County, Department of Health and Human Services, Division of Mental Health and Addiction Services, June 2013) In 2013 Cape May County had 105 drug related overdoses and with 28 fatal drug related overdoses. (CMC Prosecutor’s Office) and is ranked 4th in the state for drug attributable arrests in 2010. (New Jersey Chartbook of Substance Abuse Related Social Indicators May 2013) In addition, 44.5% of CMC residents in treatment reported Heroin and Opiates as their primary drug followed by alcohol at 31.8%. (2012 Substance Abuse Overview Cape May County, Department of Health and Human Services, Division of Mental Health and Addiction Services, June 2013)
Alcohol dependence is another preventable condition that can lead to the development of chronic diseases and other serious problems including heart disease, cancer, mental health problems and injury. Alcohol impaired driving and excessive drinking is also another adverse behavioral health issue noted in the two aforementioned surveys. According to the CDC, in 2010 survey results show that 7.7% of Cape May County residents are heavy drinkers and 11% are binge drinkers. The 2015 Cape May County Themes and Strengths survey also confirms that almost 40% of residents frequently consume between 1 and 4 drinks per week. 
Statistics from the CDC has also shown that excessive alcohol use led to approximately 88,000 deaths and 2.5 million years of potential life lost (YPLL) each year in the United States from 2006 – 2010, shortening the lives of those who died by an average of 30 years. Further, excessive drinking was responsible for 1 in 10 deaths among working-age adults aged 20-64 years. The economic costs of excessive alcohol consumption in 2006 were estimated at $223.5 billion, or $1.90 a drink.
CMC is ranked number 1 in the state for alcohol attributed arrests in 2010. (New Jersey Chartbook of Substance Abuse Related Social Indicators May 2013)
9.5% of CMC residents in Intoxicated Driving Resource Center Program (IDRC) were 16-20 years old, 31.2% were 18-25 years old and 67.82% of CMC residents in IDRC reported using drugs at some point in their life. (Intoxicated Driving Program Statistical Summary Report May 2013)
Abuse of tobacco, alcohol, and illicit drugs is costly to our Nation, exacting more than $700 billion annually in costs related to crime, lost work productivity and health care.
Mental Health
According to the National Alliance on Mental Illness, one in four adults−approximately 61.5 million Americans−experiences mental illness in a given year. One in 17−about 13.6 million−live with a serious mental illness such as schizophrenia, major depression or bipolar disorder.

Serious mental illness costs America $193.2 billion in lost earnings per year.

The results of the 2015 Cape May County Community Themes and Strengths Assessment ranks mental health issues in the top 5 health problems in the county. In addition, the results of the Cape May County Community Health Needs Assessment show that 13% of the adults surveyed indicated that they have mental health conditions including anxiety, bipolar and/or depression. 
Mission

To achieve optimal health and overall well-being of Cape May County residents through prevention and/or treatment of child abuse, mental health issues, tobacco and substance & alcohol abuse.

Goals

· Increase the percentage of children and youth living in a permanent, safe environment
·  Ensure access to health services for residents with mental health care needs
· Reduce substance abuse and alcohol dependence 
· Reduce tobacco use, especially among youth
4. Nutrition & Physical Activity
The Centers for Disease Control and Prevention describes obesity as the result of an overall energy imbalance due to poor diet and limited physical activity. Obesity increases the risk for health conditions such as coronary heart disease, diabetes, cancer, hypertension, stroke, and respiratory problems, bone and joint issues, and poor health status.
In 2013, self-reporting adults in New Jersey indicated that 25% to 30% are obese (Behavioral Risk Factor Surveillance Systems, CDC). The 2015 County Health Rankings confirms CDC’s report showing 26% of reporting adults in Cape May County are obese. 
Obesity is a complex measure that is affected through several different pathways: genetics, metabolic processes, education, built environment, behavioral choices, socioeconomic status and education.  Among U.S. adults, the CDC reports that medical costs associated with obesity are estimated at 147 billion dollars. Many American communities are characterized by unhealthy options when it comes to diet and physical activity. Childhood obesity in the United States has also grown considerably in recent years. Between 16 and 33 percent of children and adolescents are obese. In New Jersey 26.2% of adults reported that during the past month, they had not participated in any physical activity (CDC). A public health evidence-based approach is needed to make healthy options available, accessible, and affordable for all Cape May County residents.
. 
Mission

Promote health and reduce chronic disease risk through the consumption of healthful diets, physical activity and maintenance of healthy body weights.
Goals

· Develop policy or administrative recommendations that can be implemented by the local communities to prevent and reduce obesity
· Create community environments that promote and support healthy food and beverage choices and physical activity 
· Prevent childhood obesity through early child-care and schools
· Expand the role of health care and health service providers and insurers in obesity prevention
· Expand the role of public and private employers in obesity prevention
5. Access to Affordable & Preventative Health Care Services

Preventive care includes early diagnosis of disease, discovery and identification of people at risk of development of specific problems, counseling, and other necessary intervention to avert a health problem. Focus on preventative disease and illness before they occur will create healthier homes, workplace, schools and communities so that people can live long and productive lives and reduce healthcare costs.  Our health department has programs that focus on preventative care through immunization clinics, providing STD education and screening clinics and providing outreach and collaboration with the schools to discuss healthy relationships and sex education. Getting recommended preventive services and making healthy lifestyle choices are key steps to good health and well-being.

Some vaccine-preventable diseases can result in prolonged disabilities and can take a financial toll because of lost time at work and school, medical bills or long-term disability care.  Despite progress, the CDC (Centers for Disease Control and Prevention) reported approximately 42,000 adults and 300 children in the United States die each year from vaccine-preventable diseases. Communities with pockets of unvaccinated and under vaccinated populations are at increased risk for outbreaks of vaccine-preventable diseases. In offering communitywide immunization clinics and participating in federally supported programs such as Vaccine for Children/Vaccine for Adults, we are able to decrease the number of unvaccinated people.
According to the latest statistics provided by the U.S. Centers for Disease Control and Prevention, tackling preventative sexually transmitted diseases (STDs) remains one of the major challenges facing health professionals. Of the three major STDs, only syphilis shows some signs of decline, while Chlamydia and Gonorrhea continue unabated. The New Jersey Division of HIV, STD, and TB Services-Sexually Transmitted Diseases Program reported that in 2012 a total of 36,192 men and women were living with HIV/AIDS in New Jersey and of those 422 live in Cape May County. That same year Cape May County reported over 230 STD cases. The CDC reports that every year 19 million new cases of STDs are detected, and treating them results in a loss of $17 billion annually. Our health department is tackling this problem by offering affordable screening and educational clinics; and by collaborating with local school systems.  By using evidence-based curricula it has been proven to delay sexual activity, improve contraceptive use among sexually active teens, and/or prevent teen pregnancy and the prevention of sexually transmitted diseases.

Teen pregnancy prevention is considered one of CDC’s top six public health priorities because of the substantial social and economic costs associated with immediate and long-term impacts on teens. The CDC has ranked New Jersey 47th out of 51 (50 states + the District of Columbia) on 2011 final teen births rates among females aged 15-19 (with 1 representing the highest rate and 51 representing the lowest rate).  In New Jersey, Cape May County is ranked 14 out of 21 in reporting a 29 teen birth rate according to the 2015 County Health Rankings Report. Our health department programs have components that include comprehensive sexual health education in participating schools and community based settings, assuring access to affordable clinical services, and engaging community based partners to raise awareness and support for effective teen pregnancy prevention strategies. Evidence shows that a combination of comprehensive sex education and access to birth control appears to decrease the rates of unintended pregnancies among teenagers.

Uninsured and underinsured citizens are three times less likely to receive medical care as insured persons. So it’s no surprise that they receive less preventative care and have higher mortality rates than those with coverage. The right preventative care at every stage of life helps all Americans stay health, avoid or delay the onset of disease, keep diseases they already have from becoming worse or debilitating, lead productive lives and reduce costs.
Mission

Empower and provide people with the necessary resources to prevent disease and effectively control their own health

Goals

· Reduce the incidence of sexually transmitted diseases and unintended pregnancies

· Increase immunization rates among adults and children

· Expand access to affordable health care services for targeted populations with special health care needs

III. Next Steps


The goal is to build systems of collaboration and leverage resources by developing strategic planning workgroups that address priority issues. Each workgroup will meet on a regular basis to develop action plans, provide committee updates, etc. A representative from each workgroup will be elected to sit on the overall Cape Regional Medical Center Community Health Strategic Planning Committee. The Committee will meet regularly to review workgroup progress and identify how to best support initiatives among health care partners ensuring goals and measurable objectives are met within an established time-frame. 

While collaboration among the workgroups will be critical to the success of the Community Health Improvement Plan, internal initiatives and strategic planning within each participating agency is highly important as well. The Cape May County Health Department Strategic Planning Committee has reviewed all MAPP assessments and current health statistics in an effort to focus more on how the department can function better to serve county residents through organizational improvement, environmental quality, prevention and connections through collaboration.

Strategic Planning Workgroups

1) Mental Health Issues/Substance Use Disorders – Lynne Krukosky, Gregg Speed, JoAnn McGettigan, Sueanne Agger (CURE), Deb Baehser, Pat Devaney

2) Diabetes and Hypertension – Jackie Hofmann, Susan Ellis, Patty Birchall, Megan Birchall
3) Weight Issues/Nutrition – Marilou Rochford, Megan Birchall, Tara Pietrowitz, Barbara Harvey, Gloria Schultz

4) Cancer: Prevention, Screening and Treatment – Kevin Thomas, Liz Goodman, Tom Piratzky, Terri Netz

5) Bone Issues: Falls Prevention, Exercise and Pain Management – Bonnie Kratzer, Dick Colosi

6) Adverse Childhood Experiences (encompasses all childhood issues that lead to health problems) – Sue Conrad, Krista Weiss, Cassandra
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II. MAPP Process





During the months of February and March of 2015, the Cape May County Department of Health Strategic Planning Committee and other health partners discussed a vision for the health and well-being of Cape May County residents. At that time an exchange of ideas regarding the strengths and opportunities that currently exist within the county along with a discussion regarding the ultimate vision and mission for the county was developed. The vision and mission statements read as follows. 








Vision Statement


A responsive, sustainable public health system that is positioned to respond to current and future public health challenges, and protects and promotes the health and well-being of all Cape May County communities, residents and visitors, particularly the most disadvantaged.


Mission Statement


Working with community partnerships the Cape May County Health Department is dedicated to achieving a healthy community environment and the prevention of disease by assuring that high quality services including personal health services are assessable to all.











9
PAGE  
22
2015 Community Health Improvement Plan

Cape May County, New Jersey       


